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•• Federal, State, Foundation FundingFederal, State, Foundation Funding

•• Individual Projects and Large Multisite CollaborationIndividual Projects and Large Multisite Collaboration

•• Former IRB Board MemberFormer IRB Board Member

•• 10 Years of Managing Major Research and Training 10 Years of Managing Major Research and Training 

Institute,150+ employees, $20 million+/yearInstitute,150+ employees, $20 million+/year

•• Grant Reviewer, RFP Development , Strategic Grant Reviewer, RFP Development , Strategic 

Planning Planning Consultant for Multiple Agencies, FoundationsConsultant for Multiple Agencies, Foundations
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•• Academy as Away from RealityAcademy as Away from Reality

•• The Question, The IdeaThe Question, The Idea

•• Culture of Culture of ““ GrantGrant”” and  and  ““ My MoneyMy Money””

•• Increasing Administrative Requirements without Increasing Administrative Requirements without 

Concordant Training, SupportConcordant Training, Support

•• Grants as University Resources for Other CostsGrants as University Resources for Other Costs

•• Whose Money, Not What ForWhose Money, Not What For

•• Expense Location and DistributionExpense Location and Distribution
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•• Human SubjectsHuman Subjects

•• Financial Financial 

•• COIsCOIs



��������
�������� ����	���������
�������� ����	�
!��"����� ����		�#$%!��"����� ����		�#$%

•• Application ProceduresApplication Procedures

•• Internal Requirements, ExpectationsInternal Requirements, Expectations

•• Scientific ProtocolScientific Protocol

•• FeasibleFeasible

•• Valuable ScienceValuable Science

•• Post AwardPost Award

•• Personnel Effort, SupportPersonnel Effort, Support

•• Direct and Indirect Cost AllocationsDirect and Indirect Cost Allocations

•• Assurances/ReportsAssurances/Reports
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•• OngoingOngoing

•• Human SubjectsHuman Subjects

•• COIsCOIs

•• Keep Your Business GoingKeep Your Business Going

•• Get Your Work DoneGet Your Work Done
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•• What is Research?What is Research?

•• What is Informed Consent?What is Informed Consent?

•• What is Risk in Behavioral Research?What is Risk in Behavioral Research?

•• IRB Review Reasonable?  Multiple Systems, Views,   IRB Review Reasonable?  Multiple Systems, Views,   

DetailsDetails

•• Clinical Research, HIPPAClinical Research, HIPPA

•• Vulnerable PopulationsVulnerable Populations

•• DSMP, DSMBDSMP, DSMB

•• Adverse Event/IncidentAdverse Event/Incident
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